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CHAPTER 1

Winners Love to Play the Game
“I play the game for the game’s own sake.”
– Arthur Conan Doyle, as Sherlock Holmes

Before we begin, there are a few things you should know about me:

I like to play.

I like to win.

I like to play even when I have no chance of winning.

Oh, and I never lose.

Not because I always win. But because I always play until the buzzer runs
out.

And I never quit until someone literally pulls me off the court.

“Unless it’s bleeding, keep playing.”
That was my mama’s motto back when she was my basketball coach. You
see, she taught me early on that you stay in the game, and you stay in the
fight unless you are physically unable to keep playing. No matter how bad
the pain is, it will be fine if you keep playing. When life seems
overwhelming, challenging, scary, or painful, it will all be fine; keep
playing.



When a global pandemic erupts and fundamentally changes every aspect of
our life as we know it, disrupting the way we live, the way we connect with
others, and for the purposes of you reading this book, the way our
businesses operate—we have two options:

1. We quit.
2. We keep playing.

WHAT KIND OF PLAYER ARE YOU?
We’re jumping right into this, okay? You need to decide right now what
type of player you are and if you’re willing to do what it takes to win,
regardless of the circumstances you are facing. Whether it’s a global
pandemic or losing a loved one or the risk of foreclosure, you’ve got to
decide if you want to play like a winner or play like someone trying not to
lose.

Understand me: I’m not implying that the past year hasn’t been terrifying.
I’m not saying that the stakes haven’t been higher than ever. I’m not saying
it hasn’t felt as though we’ve been fighting a war for survival. We have. But
I also know that feeling as though you are fighting a battle every day can
wreak havoc on one’s sanity. And this is why I believe you have to treat the
current state of our world as a game. You’ve got to treat it as a game.
You’ve got to play it like a game.

Because once you recognize that this is all a game, your next step is to look
at what this game looks like, what you need to be doing, who you need to
be, and how you need to show up to win.

As we look back at how the past year and a half has unfolded, it’s often
felt as though things were getting worse before they were getting better.

If you play not to lose, the odds are that you do whatever you can to try and
prevent things from completely falling apart as a situation gets worse.



But when you play to win, you can decide that as the situation gets worse,
you can get better.

When you play to win, you can get smarter with each passing day. You can
get more innovative. More creative. You can listen to your clients in a better
way and understand what they need, not what you’re hoping they’ll buy
from you.

Are You Ready to Play to Win?
When you play to win, you become more disciplined. You learn to make
better decisions. You learn to let go of the emotional, irrational, short-term
decisions that will only result in long-term disasters. You’ll say in your
lane; you’ll be more focused.

And that all begins with knowing how to prepare your mind for winning
this new game in our new normal.

PREPARING YOUR MIND
1. I want you to think back over the past year (I get that our first
impulse is to pretend that 2020 never happened, but tap into that
bravery) and ask yourself what was the first thought you had every
morning.

Did you wake up with a pit in your stomach?

Did you say to yourself, “Oh no, things are getting worse”?

Did you wonder how your business would continue to survive when it
seemed like everything was falling apart?

If you did, you were preparing your mind to live in scarcity.

You were preparing your mind to live in suffering.



You were giving your brain carte blanche to spread anxiety all over the
place.

And when you live in that place, the odds are things do get worse because
you were expecting it.

Let me share how I wake up every day.
I wake up every morning expecting shit to go sideways. I expect problems
to emerge. I expect that something will show up on my desk that I could
never have planned for but must have a plan to deal with. “Oh yeah, that’s
what I thought. I knew something like this could happen. So how can I
change how I’m playing to make this work?”

Do you see the difference?
The first approach that so many people take is to see the downside of any
situation immediately. They let the situation determine their reaction. My
approach is to be proactive. Always. I remember, it’s a game, and I have to
wake up each day expecting shit to go down, but never let it get me down.

Suppose we train our minds to understand that we are actually playing a
game, and we learn to love to play the game for the game’s own sake. In
that case, we can learn to work smarter, be more disciplined, work better,
and remain calm regardless of what is happening.

2. Are you playing offense or defense?
The next step in preparing your mind to always win is to ask yourself if
you’re playing offense or defense (this is another clever way of asking if
you’re playing to win or not to lose).

This. Is. Huge.

When we’re in the midst of a crisis, our first inclination is to play
defense. Don’t.



When things are getting crazy, it’s the perfect time to play offense. It’s the
ideal time to attack the ball. The ball is the prize at this moment.

Offense is about scoring points.

It’s about making big, strategic plays.

It’s about going after the right things and doubling your efforts.

It’s about watching the competition and seeing what they are doing and
making sure to zig when they zag.

Here’s what happens when you play defense.
When you play defense, you’re tentative.

You’re telling yourself, “Gosh, I hope this works. I hope this passes. Maybe
I can stop this thing from falling apart. Maybe I can minimize the damage.”

You can’t afford to be a defensive player in a crisis.

You can’t curl up in a ball of fear and wish this shit away.

You can’t try to keep things the way they’ve always been.

Why? Because the fucking world has changed.

Your business is no longer what it once was.

Your personal life, family life, and social life—nothing is the same as it
used to be.

If you’re playing offense, you’re taking a fresh approach.



You’re creative. You’re going after the ball. You’re using this opportunity to
try new shit and seeing if it works. You’re maintaining your focus while
everyone else is distracted. You’re keeping your eyes on the prize when
everyone else is overwhelmed.

If you can play offense, you can use this time to help your business win the
game by being there for your clients in ways the competition can’t.

PLAYING OFFENSE — BEST PRACTICES

Playing to win requires a little bit of being able to outlast, outwit, and
outsmart. You’ll have to outsmart everything; you’ll need to develop the
ability to cut through all the white noise that’s going on around you.

You also have to listen. Listen to where your clients and customers are right
now. Recognize that everyone is in a different place. Everyone around you
is processing the past year differently and in their unique way. This means
you can’t shove your business down other people’s throats, no matter how
good your offer is.

Listen to where your clients are and meet them there.
Listen to what they need and what they are asking for and offer them that.

In times like these, what worked in the past won’t work in the present.

Master the art of adaptation.
You will need to learn to adapt. Whatever your business, you can no longer
run it as you did before. You must adapt to the new reality. Adapt your
services. Adapt your offerings. Adapt how you conduct business. Lean into
the reality, read the room, and be willing to say, “No problem, we’re going
to make this work for you because it sounds like this is what you need right
now.”

Adapt. Innovate. Survive. But remember...



You’ve Just Finished your Free Sample 
 

Enjoyed the preview? 
 

Buy:  http://www.ebooks2go.com

https://www.ebooks2go.com/win-no-matter-what

	Title
	Copyright
	Contents
	Preface
	Chapter 1: Winners Love to Play the Game
	Chapter 2: You Need Problems
	Chapter 3: Responsive vs. Reactive
	Chapter 4: Showing Up No Matter What
	Chapter 5: The Just Say No Scam
	Chapter 6: Becoming Positively Dangerous
	Chapter 7: Who Are You in the Middle of the Night?
	Chapter 8: Stop Watering Dead Plants
	Chapter 9: Starve Fear and Feed Faith
	Chapter 10: One Lousy Voice
	Chapter 11: The Victim in You Will Destroy the Warrior in Me
	Chapter 12: Everything Has Changed Except for You
	Back Cover



