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From a macro world to a micro world

ON SUNDAY EVENING, STEPHEN is sitting in his villa. He’s just back from a
luxury vacation in Madagascar. There he spent a week with his wife amid a
fabulous vista of nature by the pool. Unfortunately, his wife did not talk to
him much, which did not really bother him as long as he could work in
peace, with his iPad there for him to answer his emails, and think about his
new Bayliner. For calls, he had switched his phone on forwarding to his
office. Nevertheless, he had the feeling that he still had to work on some
projects, even on vacation, especially because his team members seemed
overstrained or not motivated. One of his staff had been ill for some time.
Stephen quickly sent him a message over WhatsApp: “Get well soon,
Brad!”

He was already lucky with the rest of the gifted staff, who could cover
his work.

Despite his professional success, his wealth, a wonderful family—his
sons had just received their academic grades—and a promising future,
Stephen felt exhausted after this holiday. He sensed that he was less
fortunate in the private sphere and that his wife had become a stranger to
him. He did not know himself anymore.

How many people can recognize themselves in Stephen? Life is so fast
and full of routine. It’s like living in a matrix, where one’s place is
determined by the system’s rules and expectations, protocols, pressures, and
deadlines.

Yes, we live in a world of confusion, due to globalization and digital
development. We all have access to sophisticated technology. This brings us
many advantages but unfortunately also increasingly creates a very
fragmented world. If we need assistance from a help desk, we get an
options menu with A, B, or C; however, if no adequate option is available,
there is often no way to talk to someone. There are rules and laws for every



system we work with. But are the true “laws of life” being considered at
all?

We are all used to communicating on multiple social platforms, such as
Facebook, LinkedIn, Instagram, and the like, keeping in touch with our
social environment—with friends and family or colleagues. We write
comments on posts and distribute many “likes.” Somehow this has become
the norm, just to establish a pseudo-esteem for someone. At the same time,
we like to post pictures to show the world how successful, interesting, and
appreciated we are, at least how we would like to see ourselves, without
getting involved in a deeper conversation and listening to the other actively
and with interest. But perhaps you would like to express your own feelings
more honestly and authentically.

Most companies work with advanced management solutions. These are
often processes that focus on optimizing communication by “forcing”
people into a matrix full of logarithms to increase efficiency, without paying
attention to individual needs. Instead of pursuing recognition and
appreciation and companies which focus on financial resources, personal
development with individual goals and ambitions could have a motivating
effect. As such, we are thus hindered by unconscious emotional blockages.
These are emotional scars and beliefs that come from childhood and the
family system and have shaped our experiences. These unconscious beliefs
and patterns are unfortunately often negatively affected and as self-fulfilling
prophecies are then affecting several areas of life. They express themselves
through interference in communication in our relationships and thus have a
negative impact on the team’s synergy, on the optimal functioning of a
company, and even on society.

In a study by Dr. Travis Bradberry, as far as emotional intelligence and
empathy for employees is concerned, researchers found that managers from
middle management still perform well enough in terms of emotional
intelligence and empathy for the employee—and of course for him- or
herself. But in top management, the results of emotional intelligence tests
are alarmingly poor.

Of all the people followed at work, it was found that 90% of top
performers are also high in emotional intelligence. On the flip side, just
20% of bottom performers are high in emotional intelligence. This would
mean you can be a top performer without emotional intelligence, but the
chances are slim.



The assumption here is that the manager with a high EQ (also called
Emotional Intelligence—EI) is the one that employees like to work with.
But, as stated, the situation changes drastically if we compare the situation
in middle management with that in higher management.

For directors and other senior executives, the results of the EQ test are
drastically decreasing; CEOs generally have the lowest EQ results in the
field. But it is a fact that the CEOs with the best performance in business
are the ones with the highest EQ. You may be able to earn a PhD with a low
EQ, but you will do less well in performing your management tasks!

In business, the lack of connection between people and within teams,
and the lack of appreciation and emotional intelligence among managers,
results in unpleasant consequences.

An unmotivated team achieves fewer positive results. Employees often
feel left alone, and bullying—as experienced already in school—is
unfortunately no exception. Those who experienced it at school take the
experience and behavior resulting from that into their professional life. That
is why an empathic manager and systemic coaching for teams are
imperative to analyze and optimize the dynamics for sustainable business
success.

A study-essay by Tiffany Jones says the following about this:

Many managers engage in destructive behavior. Destructive behavior and the toxicity to
others can do harm not only to other employees and the organization, but also to
themselves. Managers who are narcissistic, unethical, rigid or aggressive, make working
with them extremely difficult for others. Managers can ultimately cause serious damage to
their organizations because they divert the good performance of others to decreased
cooperation, a weakened morale and hurting other’s performance, which all lead to poor
business decisions as a manager (Lubit, 2004). Managers with low EI do not have the
ability themselves to promote a healthy EI within the workplace, which leads to minimal
existence of EI presented by employees as well. (from The Lack of Emotional Intelligence
in the Workplace Business Essay)

Modern man has somehow lost track of the big picture, of his sense of
context and relationships, and under these circumstances, he continues to
carry his frustrations through life. He adapts to a kind of fast-food culture
and ignores the essentials of life. After just two years of senior specialist
experience, we are considered experts in one area but are only focused on
fragments. This is the case in private life as well. Depression and burnout,
as well as physical problems or illnesses, are possible consequences and not



infrequently a sign that the personality and/or feelings in the person’s life
have not received the necessary attention.



Maybe a new software: “Solomon’s
Ring 2.0” to be in tune with nature

MANY MANAGERS DO NOT feel well at all within their work and are full of
stress; somehow, they can no longer cope with their colleagues, their
deadlines, and the time pressure and thus have no private life, much less a
happy one. Meanwhile, they must forcefully present themselves as a kind of
rendition of Steve Jobs or at least want that role—even though deep down,
they consider it a farce. Is it just a lack of competence? Are they with the
wrong company after all? Or are there too many bottlenecks in the team?

Let’s look at the scene with Stephen:
His footsteps made a soft springing sound on the earthy ground of the

forest, the scattered sunlight shining through the yellowish foliage of the
trees. Only some twittering of birds and the hum of a distant car could be
heard. Stephen had left his office after the meeting with the team; the main
topic was, again, the agile management system. He was most worried about
the frictions in the sales team and the arguments about the best method. One
of his employees, out of anger, said nothing during the whole session and
just stared in front of him. These unpleasant conflicts had already had
consequences for some customers; moreover, a big mistake in processing
had caused customer loss due to change of producer.

During the meeting, Stephen had received several messages from his
wife asking for her to get a prescription from the doctor. She had suffered
from anxiety attacks for some time and hoped for some improvement due to
new medication.

When Stephen arrived home, his wife was in tears and angry at his
unassuming attitude. She complained, “You treat me like one of your
employees. You’re not talking to me at all! What do you expect from life? I
only have contact with you via cell phone or iPad, and you do not even



notice me! I could as well have gone on vacation alone!” She slammed the
front door behind her and disappeared around the corner in her Porsche.

There was a feeling of anger in Stephen. He had always been generous
with her, always buying her the most beautiful and elegant things. How dare
she talk to him like that!

They had met each other a long time ago at the tennis club. At that time,
they shared many hobbies and made plans together. All this had faded,
unnoticed and pushed into the background; over time, their joint activities
became less and less. Stephen had bought this company, worked hard, and
had a lot of success with his good team and in the booming market. But
these were not good times for both of them.

Stephen looked through the trees and saw some happy-to-play starlings
flying through the branches, while a magpie nearby made a cackling noise.
All these birds seemed to have found their place in life and did not wonder
if they were doing it right; they were just there and took part in life. Stephen
felt that he could relax a bit at the sight and distance himself from the day’s
conflicts. Didn’t a good friend say to him: “In nature you have the best
connection”?

Of course, sales should be realized and business data should be
controlled, but how can one feel optimal in spite of daily burdens and get
the right balance to master everything? Despite the prevalence of
management courses, or new control gadgets that make it all a lot easier, it’s
hard to find values like empathy; appreciation and dialogues, such as using
nurture words as an expression of the appreciation of a colleague; and
freedom and leisure time in order to simply be human. Maintaining a
healthy world of feelings, a secure balance of one’s inner self, makes people
more motivated, inspired, and creative in finding solutions, and they deliver
higher performance. Many studies clearly show that reducing working
hours makes employees much more motivated, engaged, and efficient.
Achievements are thus realized faster, and goals are still met.

To establish this balance, we need the connection with ourselves. And
where do we find this best? …
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