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Part One

CONNECTING TO WHO YOU
REALLY ARE
Who you are at the deepest innate level of your human nature
is the most important element in your life. Who you are at this
deep level is your most important contribution to this world.
I guarantee that adapting this perspective WILL change your life.
Your journey as a Soulful Leader begins and evolves through personal
awareness. The more you learn about who you really are and how to
optimize your presence in this world, the greater will be your success,
happiness, and life effectiveness.
You’ve been on a lifelong trek of self-discovery, learning more and more
about who you are so you can BE all you came here to be and DO all you
came here to do.
To discover why we are here, first we need to better understand what we
are. I refer to “we” as both a collective and as each of us individually.
Collectively, we are a family, a community, a nationality, a race, and a
species. Individually, we are composed of three very unique components:
Body, Mind, and Spirit.
Our bodies are physical objects made of matter. Matter is anything that has
mass and occupies volume. Albert Einstein’s Theory of Relativity led to
many amazing discoveries, including the relationship between mass and
energy. Einstein explained that mass and energy are transmutable. We are

familiar with the equation E= mc2. In physics, mass–energy equivalence is
the concept that the mass of a body is a measure of its energy content. All
physical objects are made of energy; therefore, we, our physical bodies, are
made of energy. This is a scientific truth.
“If you want to know the answers to the universe, think in terms
of Energy, Vibration, and Frequency.” —Nicola Tesla
Because we are self-aware, we realize that we are more than our bodies.
Psychology, the study of the mind, was considered to be a branch of
philosophy until 1879, when it was developed as an independent scientific
discipline in Germany and the United States. The mind is so mysterious that
it was considered to be philosophical, not scientific. Just as we continue to
learn about the physical world, our understanding of the human mind
continues to expand. Understanding the power of conscious and
subconscious thought is an important part of understanding who and what
we are.
Theories can be debated in both physics and psychology. Both subjects are
now accepted as science. The controversy gets far more intense when we
discuss the theories, or even the existence, of spirit. If you think the mind is
a mystery, the spirit may seem absolutely magical.
Abraham Maslow talks about your innate, unchanging core values being the
essence of who you really are. In the Grand Perspective, you are a Divine
Being who is one with Source and all that is. Your mind is the bridge
between body and spirit and the gateway to personal transformation.

Tapping into Source for Inner Guidance is the single most
important skill that you can master to navigate through life.
At your inner core, you are directly connected to Source and to All That Is.
This is your true “Being.”
When you start with “being,” ALL your “doing” becomes inspired action.
One ounce of “inspired action” can be more effective than one hundred

pounds of “raw action.” You will get incredible results when your “doing”
directly reflects your “being.”
Imagine for just a moment if all you had to DO to make a bigger impact and
a greater income was to BE more of who you REALLY are so that every
action you take is inspired, joyful, and in your highest good.
The stories included in Part One will provide you with tools, practices, and
perspectives to help you discover more of your magnificence and will help
you train yourself to hear the whispers of your inner guidance and take
inspired action so you can avoid the alternative, a two-by-four to the head.

1. REVOLUTIONARY
AGREEMENTS FOR
SOULFUL LEADERSHIP
Marian Head
Are you aware of the agreements you have with your business associates,
clients, and loved ones? Do your agreements support you in being the
fullest expression of your authentic self?
We make many agreements during our lives—spoken and unspoken,
conscious and unconscious. As business leaders, we enter into contractual
agreements, employment agreements, and nondisclosure agreements.
Written agreements help us to clarify our expectations, and this is good. Yet
as I have grown and evolved, I have come to know that the most powerful
agreements are those agreements I have with myself. Every action I take,
every response I make, comes from these agreements.
Thirty-five years ago, I began living from a specific set of agreements with
myself. At that time, my husband was president of the Win/Win Business
Forum, a weekly meeting of spiritually minded business owners. He invited
some of these business leaders to our home to explore a question together:
“How can we support one another to live our highest values in every aspect
of our lives, and especially in our work where we spend most of our time?”
At that very first gathering in June 1985, we meditated together, drew
insights from the Field, and began developing a set of agreements to guide
us on our path. That group decided to meet again one month later. In
addition to fun and expansive practices that fed our bodies, minds, and

spirits, we shared how the agreements were positively affecting our lives
and the lives of those with whom we worked and lived.
Without any obligation or membership, this forum, dubbed the “Geneva
Group,” continued meeting for a full day every month—for the next twenty
years! We began each gathering by reading and discussing the agreements.
As we evolved, the agreements also evolved. Fifteen years after our first
gathering, I shared the essence of those agreements with the world, calling
them “Revolutionary Agreements.”

What’s So Revolutionary about These Agreements?
These Agreements are revolutionary in that they have the potential to
transform the prevailing paradigm of negativity to one of positivity and
possibility. At a personal level, they can transform stress and struggle into
freedom and joy.
These Agreements are also evolutionary. According to Barbara Marx
Hubbard, creator of the Foundation for Conscious Evolution:
Although they may appear simple at first glance, the Revolutionary
Agreements hold the keys to transformation. Practicing the
Agreements gently moves us from Ego to Essence. This evolves us
into the deeply loving people we were designed to be by the Impulse
of Creation.
People who practice these Agreements find support for being their best
selves, staying centered during times of crisis, resolving conflicts with
greater ease, and bringing out the best in others. What distinguishes
Revolutionary Agreements from contractual agreements is that first and
foremost, they are agreements with ourselves.

HEALTH, WEALTH, AND LOVE
The Revolutionary Agreements have become my guide to living my life’s
purpose: to be Love in Action. For myself and many others, the application

of these Agreements has led to outrageous financial success in businesses
that fulfill us.
As a member of the “million-dollar club” for a global wellness corporation,
I was invited to attend an extravagant forum on a beautiful tropical island.
C-suite executives met with the top sales leaders of over 250,000
worldwide reps. At one point the meeting turned contentious. My business
partner and I gently offered the Agreements as a possible way through our
combative stance.
“Marian’s leadership, holding fast to the principles of these Agreements,
transformed interpersonal and organizational struggles of ‘I’m right—
you’re wrong’ into genuine, joyful collaboration, ultimately creating ‘we’
out of ‘us and them,’” said an executive consultant present at that forum.
The ability to effectively use the Revolutionary Agreements does not
require my presence. A consultant to a Fortune 100 company recommended
the Revolutionary Agreements to its stressed-out director of Systems and
Operations. Seven months later, the director wrote: “To say that this core
organization has turned itself around would be an understatement.” Perhaps
my favorite part of his report was: “I can say that I am in love again with
my career and assert that the Agreements are the best tools for stress
reduction I have ever found.”
Transforming stress to love? I knew I had to share these Agreements with
other soulful leaders! The more “Love in Action,” the better.
I decided to write a book about the Revolutionary Agreements in order to
extend their powerful results into the world. I condensed what was then
sixteen wordy (albeit inspiring) Geneva Group agreements to twelve easily
digestible chunks. Those twelve settled into three groups, representing what
I call three “pillars” of a good life:
• Truth—being the truth of who you are, your authentic self
• Acceptance—accepting others for who they are in this present moment
• Gratitude—feeling and expressing appreciation for the precious gift of
life and all it has to offer

Each pillar is comprised of four Agreements that provide a structure for
being Love in Action. I’ll comment on one Agreement in each of the pillars.
I invite you to thoughtfully consider which Agreement in each pillar might
have the most positive effect on your life if you were to practice it regularly.
TRUTH
I agree to live my mission.
The cornerstone of a soulful leader’s success is her or his passion, aka
“calling” or mission. This Agreement is not about achieving our mission,
but rather about living its essence. In that way, we can enjoy a fulfilled life
now instead of waiting for some future day’s achievement to reward us.
What is the essence of your mission? How do you or could you live its
essence now?
I agree to speak my truth with compassion.
I agree to look within when I react.
I agree to keep doing what works and change what doesn’t.
Which of the above four Truth Agreements would make the greatest positive
impact on your life if you were to practice it consistently?
ACCEPTANCE
I agree to resolve conflicts directly.
Nothing sucks our energy more than an unresolved conflict. If you are ever
burdened by one, consider when the burden is the greatest: when you are
with the person with whom you are resolving the conflict, or in the days,
weeks, months (and sometimes years) leading up to addressing it?
When we apply this agreement to resolve a conflict as soon as possible (and
with only the person with whom we can resolve it), our energy is released
to soar to infinitely creative and productive heights.
I agree to listen with my heart.

I agree to respect our differences.
I agree to honor our choices.
Which of these four Acceptance Agreements would most serve you and
those you serve if you were to practice it regularly?
GRATITUDE
I agree to look for blessings in disguise.
Have you ever dealt with something difficult, maybe even traumatic, that
you later saw as a blessing in your life? When we practice this agreement,
we can transform worry, anger, and blame (including ourselves) in an
instant. Embodying this agreement is having faith that Love is present, even
if the proof is not apparent.
When we go through hard times together as a team, family, nation, or
world, soulful leadership is especially important. As we model love and
compassion, faith and optimism, we can energetically transform personal
and collective stress into greater peace and joy.
I agree to give and receive thanks.
I agree to see the best in myself and others.
I agree to lighten up!
Which of the four Gratitude Agreements is most important for you to
practice in order to fully enjoy the health, wealth, and love you deserve?

The One Master Agreement
Practicing these agreements eventually leads to the One Master Agreement.
This Agreement has the greatest impact on our leadership today and our
legacy forever. While no single phrase can adequately capture its essence, I
offer this:
I agree to be my Self.

Why the capital “S” in “Self”? To remind us that we emanate from a Divine
source. To honor our life as a gift from our Creator, and to remember that
what we do with it is a gift to all Creation.
To know that when we embody Love in Action, we are fulfilling our soul’s
purpose.
I encourage you to allow these Revolutionary Agreements to be one of your
cherished guides to Soulful Leadership. While they are first and foremost
Agreements with yourself, they will have a profound influence on your
relationships, which are the bedrock for your success in every aspect of
your life.
This practice is so profoundly powerful in its simplicity that I am
declaring the Revolutionary Agreements as the Constitution for
my business. They support me with a structure for “being the
change I want to see in the world.”
—Mark Porteous, 2016
Marian Head is the award-winning author of three books, including
Revolutionary Agreements: A Personal Path to Peace on Earth. Whether
building her multimillion-dollar global wellness business, consulting to
Fortune 100 companies, facilitating gatherings of world leaders, or
parenting her child, she credits the Revolutionary Agreements as the
practice most responsible for her achievements.
www.RevolutionaryAgreements.com

2. DO YOU KNOW YOUR
MIND TYPE?
Hubert Lee and Ridgely Goldsborough
Why do we suffer a mid-life crisis? Or an identity crisis? Or any personal
crisis? Why do people in seemingly stable circumstances melt down for no
apparent reason?
Do adverse winds suddenly blow in with such force as to thrust your
lifeboat into a perfect storm? Of course not. It takes a gradual build up, a
seedling of doubt that grows over time, tiny shoots of disappointment and
regret that crack the surface while they simultaneously sink their roots.
When you don’t know your WHY—your purpose and meaning—you
become vulnerable, like a house built on sand or on a shallow foundation.
Anything can sway you.
Since the beginning of man, the quest for understanding WHY we exist has
led us into momentous directions—the drive for conquest and war, the
establishment of philosophies and religion, the crusade for moral mandates
that shape our behavior.
No matter where you find yourself on the spectrum, two fundamental
questions will plague you until resolved: WHY am I here? WHO am I? No
one can answer these questions for you. Only you know. Or at least, some
part of you knows—AND THAT’S THE CHALLENGE.
The answer lies deep beneath the surface, not easily accessible, in the very
fabric of your being, forged so early on that you don’t even perceive it as it

takes control of your future and becomes the programming that guides
every action you take.
We call it your MIND TYPE, the embodiment of your belief system. It
manifests continually through your thoughts, words, and deeds. It explains
in full living color WHY you do everything that you do. Where does it
come from?
Your primary and most basic instinct as a human being is survival. Your
secondary driving desire is the need for love and companionship. Your
Mind Type stems from both, at the most primitive level.
When you crave milk as an infant, what do you do? Scream. And what
happens? Someone brings you milk—which helps you “survive.” On a
feeling level, screaming equals survival.
When you wake up in the middle of the night scared and alone, what do you
do? Scream. Someone comes and comforts you. On a feeling level,
screaming equals love and companionship.
On both counts, screaming equals success.
From that point forward, any time you have a need or a want, you scream.
If it worked before, it will work again—until it doesn’t.
If your caretakers stop responding to your cries, your needs and wants
nonetheless continue. If crying no longer gets a response, you try something
different, a new behavior or course of action.
When you find one that works, you repeat it. And then you repeat it again.
Like pieces of code wired into your personal programming, each successful
act leaves a mental imprint. That worked—do it again. This didn’t—go
back to plan A.
Think of every successful act as a slim wire filament. One single filament
has limited strength.

As you bind it with a second one and then a third and a thousand more after
that, suddenly you build a wire cable capable of holding a massive bridge—
certainly strong enough to control your belief system. In short order your
coding sets. The proven pattern of behavior becomes your driver, how you
survive and succeed in life.
This coding shapes, molds, and forges your Mind Type, WHY you think
the way you think, WHY you speak the way you speak, WHY you do
literally everything that you do.
Your Mind Type quite literally takes over the governance of your existence.
It is the engine that drives your decision making based on early
programming that met your most fundamental needs of survival and love.
Your Mind Type will never change nor turn off. It is as much a part of you
as your physical body.
Whether you know your Mind Type or you don’t, it still runs you. Like the
law of gravity, it affects every choice you make—whether you understand it
or not, agree with it or not, or have any knowledge of it at all.
When you embrace your Mind Type, your existence makes more sense.
Your motivations flow seamlessly and elegantly. You gain immense clarity
about who you are and how you view the world and operate in it. It
empowers and guides you.
When you live it, you acquire immense power—the power to be yourself in
all of your glory, to find where you fit and share that with the world. You
answer the question: “WHO are YOU?”

When you discover your Mind Type, you understand your
WHY.
You are a Superhero. Yes, YOU! Through your Mind Type, you have
unique Superpowers. Each Mind Type also has its own unrivaled
Kryptonite—a flaw or weakness to which that Mind Type is susceptible.

In each case the Kryptonite is directly related to the Superpower, the perfect
antithesis to the Superpower’s greatest strength. When you fully understand
both, you can maximize your power and neutralize the Kryptonite—you can
bring forth your potential, your talent, your gifts.
There are seven Mind Types: The Giver, The Connector, The Problem
Solver, The Innovator, The Perfectionist, The Rebel, and The Master.
What’s yours?
Although you will always have a primary Mind Type, you can put on the
Superhero cape of any of the others whenever you need to and tap into their
Superpowers as well. A fully realized leader who understands his or her
own Mind Type and how to use it can both recognize and appreciate the
Mind Type of others and will temporarily discard their own Superhero cape
in favor of another to accomplish a goal—with the understanding that they
will naturally default back into their own identity with ease.
When you flick a switch and the light comes on, the room looks different in
an instant. A cave that has been dark for ten thousand years brightens with a
single candle. Discovering your Mind Type feels just like that—a burst of
instant clarity.
We exist, decide, select, move, shift, interpret, enjoy, and agonize based on
our Mind Type. It affects EVERYTHING. Don’t you want to know what
yours is?
What a mess we endure as humans! Few of us truly have any clue what
drives us, what guides us, or what influences our decisions. What if we
could change all of that? Future-cast for a second. You fully get who you
are. You understand yourself. Your relationship craziness actually makes
sense—because you perceive your part in it.
Your business and career foibles become more obvious and comprehensible
because you understand what part you’ve played in each challenge. You
know what to do next time, how to tap your Superpower for maximum
success.

Your Mind Type gives you great clarity about yourself. Your Mind Type
allows you to unleash your full power. Your Mind Type complements other
Mind Types who can multiply your strengths.
Discovering your Mind Type can be likened to the Hero’s Journey. To
survive and thrive early on, without conscious realization you have
experimented with multiple behaviors and failed many times—maybe even
most of the time—and then you found something that worked, something
that resonated, something that both “felt” right and yielded the desired
result. Like donning a Superhero’s cape, you exert your newfound
“Superpower” through the same behavior. It sticks with you.
You are Clark Kent. You step into the phone booth and come out as
Superman. Except that this time, you wear your cape all the time. The only
need for a phone booth is to step in and change capes—to don the powers of
another Mind Type while you need them.
When you honor yourself and other Mind Types, you gain immense power
—the power that comes from respect and humility, from understanding who
you are, and from a desire to use your power for good. Be yourself in all of
your fully expressed splendor. Our belief is that we can change the world
one empowered Mind Type at a time.

All that’s left is to discover YOURS. Your future awaits!
With his “Master” Mind Type, Hubert Lee believes in digging deep into
every nook and cranny of topics such as digital marketing and social media.
As a Problem Solver, Ridgely Goldsborough believes in making sense out
of things for the benefit of all involved—always! Together they have helped
thousands of people discover their Mind Types.
www.MindTypes.com
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