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A model village
(Vision of Air Vice Marshal Paramjeet

Singh)

The widening gap between the rich and poor and
deprivation of basic facilities of the rural people and things
alike were a constant headache for the government for a
long time. Be it of late; the government planned to develop
some villages under Aadarsha Graam Nirmaan Yojanaa
(AGNY: Ideal Village Development Scheme). The main
object of the scheme was to provide the rural people with
basic facilities and at the same time build up a young
generation to meet the challenges ahead. The government
thought to minimise their dependence on the government.

The government proposed to select one thousand
villages across the country, which were rich in natural
resources, had a good number of energetic youth
(struggling for a job) but lacked the basic facilities like –
water and sanitation, electricity, roads, health care, and
children education. The government advised each
department to adopt a village for this purpose.

The Ministry of Defence entrusted the job to Air
Commodore Paramjeet Singh. The Ministry directed Singh
to select a village and submit a report with a comprehensive
action plan within a month. He visited Gopapalli, studied the
existing situation, and presented the report. It was



approved, and Singh got the government’s nod to go
ahead.

Gopapalli is five miles from Saheed Vihar, with a river on
one side and a vast lake. It is suitable to be developed as a
tourist spot. One hundred ten families live here. They
mainly depend on cultivation. Although the villagers are
laborious, their economic condition is deplorable. For many
years the village was neglected. It has fertile lands but no
irrigation facility. The state of the road connecting the
township is worse, especially during rains. There is no
electricity. During summer, there is an acute shortage of
water. People used to depend on some wells which go dry
during summer.

One day Singh visited Gopapalli to discuss the
government plan with the villagers. First, he met an 85-
year-old man, supposedly the Mukhia (head) of the village.

“Namaste. May I know your good name, please?”
“Namaste Ji, I am Nanda Kishore Pradhan. People call

me Nandu Kaka.”
“Kaka, I have come here to discuss with you regarding

the government programme for the development of this
village.”

“Political leaders visit this village close to the election.
Officers sometimes come here to propagate high sounding
plans of the government. Social activists, members of Non
Governments Organisations also appear to share our
concerns. Babas of different faiths/religions also visit our
village. Some talk about the miracles of their beliefs. Others
discuss the art of living. Some provoke us to agitate against
the government. Then they leave. We are tired of all these,
and our conditions remain unchanged.”

At Singh’s request, Nandu called a meeting of the Gram
Sabha. Singh unfolded the large sheet and showed the
Master Plan. “If you get a better place to live in this village,
shall you voluntarily quit this place?” asked Singh.



“Singh Ji, we agree. Won’t it be risky to quit first and
then run after government officials for a shelter?” asked
Urmila, Nandu’s wife.

“Maa Ji, you are right. You should never quit before
getting a shelter. The land where you have built your house
belongs to the government. They at any time may evict
you. Look here; this time, I have come with an approved
Master Plan for your village. All sat in the field, and Singh
explained the different sites of the plan. They got
impressed.

Singh continued, “I need your cooperation. We are going
to construct some houses in this village. While allotting the
houses, the government shall give you priority. You have to
bear a nominal cost.”

“We are not able to feed our belly. How can we bear the
cost of the house?”

“Banks have agreed to provide loans at a lower rate of
interest. The government will stand as the guarantor. You
will also get opportunities to work and earn. I am sure you
will enjoy the pleasure of owning a house out of your own
earning. Once again, I tell you that you will first occupy a
house, get the record of right, and then quit the existing
home.”

This time they could see a ray of hope. Construction of
houses started. Villagers were also a part of it. The villagers
opened their savings accounts. Their wages were directly
credited to the respective accounts. The first phase got
completed in a year.

The residents got surprised to see a team of military
men landing from a helicopter. The villagers were delighted
to hear from Major Parthasarathy - “Aap sab ko mera sadar
pranaam (with folded hands). I appreciate your dedicated
efforts. You have completed 110 houses within a short
period. We have come here to distribute the Patta of the
houses. But, before that, you are required to give a
declaration that you have voluntarily vacated the land



occupied by you.” All agreed. They shifted to their new
homes. They were more interested in farming and caring for
the cows. The major problem was the marketing of the
products due to poor road conditions.

The next task was to construct a four-lane bridge over
the river Sarita. The team took up the incomplete work
relating to the construction of the three miles long tunnels.
This work would reduce the existing 150 miles road distance
to just three miles. It would improve the link with the
neighbouring urban areas.

The government decided not to have any industry in this
area. It was proposed to have a dairy farm with a facility for
packing milk and storing the packets in cold storage. The
villagers would get an opportunity to serve in the
production, management, and marketing of milk and milk
products. Singh’s effort in building the foundation stone of
the first model village came to be a reality. The Board
highly praised Singh’s work. He got a promotion to the rank
of Air Vice-Marshal.

It was 09:30 pm. There was heavy rain with a
thunderstorm. The villagers got scared of an unusual sound.
Some of them immediately rushed to the nearby field. A
helicopter carrying three officers of the air force had an
emergency landing due to some technical problem. The
surrounding was dark. “Police have come. Let us leave this
spot.” said one of the villagers. “They are our military men
who guard our borders and keep us safe. They may be in
some trouble,” said an old lady. She went close to the
helicopter to find one very seriously injured. The other two
were also not in good condition. She got the details from
the pilot and took all of them to her home. Some village
guards moved to guard the copter. The Kaviraj made the
first aid. He offered some snacks to the army men.

Wing Commander Robert got very much impressed by
the hospitality of the villagers. At the request of Nandu, two
men moved to the Police Outpost - five miles away. They



briefed the officer in charge of the whole incident. The old
lady asked the pilot for his wireless set. Just to keep her
request, he gave it. He was sure that the lady could not use
it. The army men were surprised to find that the lady was
talking using some military code. “I am Anita Kaur. I want
to talk to Rear Admiral Shri Thakur.” “Namaste Bhaabiji.
How are you?” asked Thakur. “I am OK. AF 035 (air force
helicopter) had to take an emergency landing in our village.
All officers in the copter are fine now. Inform the Air force
HQ immediately.”

The Air force HQ was very much perturbed as the
whereabouts of the copter was not available past few hours.
They got a respite after talking to Smt. Kaur. In no time, an
air force helicopter landed in Gopapalli. The village,
neglected for so many years, came in the national; news.
The team was preparing to leave.

Anita asked Robert, “How can you go without having
even breakfast?”

“Maa Ji, how do you know our Rear Admiral? You were
using our military codes. Were you in military service?”

“I am proud of being the first lady doctor in the Navy. I
served as a Captain (Surgeon). My husband Shri Paramjeet
Singh served as Air Vice Marshal. Thakur was very close to
him. We were given some military codes for use in case of
an emergency. The love and affection of the villagers
compelled us to settle there after retirement. Ten years
back, he was returning home after attending an
international conference organised by the United Nations.
He developed a cardiac problem. He was immediately taken
to the Command Hospital. The untiring efforts of the
doctors could not save him. And...his vision to develop this
ill-fated village remained a distant dream.” Anita’s eyes
were full of tears. The team waited, had breakfast, and left.

“OK maaji, I shall visit this place once again by the end
of this month.” All army men saluted the villagers with



folded hands and left. The village, neglected for so many
years, finally could see the rising Sun.

Robert revisited the village after getting the plan to
complete the tunnel initiated by Singh. The incomplete
tunnel was used by some terrorist groups and those
engaged in looting the travellers. In the beginning, the
trouble makers provoked some local people makers to
obstruct the work. Later on, they were tackled. The work
started at full speed under continuous police patrolling.
Suitable light arrangements in the tunnel were also made to
ease safe driving at night. The tunnel was ready for use
under the tireless efforts of Robert and the villagers. To
lessen the financial burden on the government for this
expensive project, two toll gates were established on both
sides to collect tax from commercial vehicles crossing the
tunnel. However, exemptions were allowed to government
vehicles, ambulances, school buses, and vehicles
transporting fruits, vegetables, milk and milk products from
the village.

Shekhar, Natarajan, Karim, Inderjeet and Mathews, all
five were regular visitors to the temple in the evening.
Everybody was allowed to attend, irrespective of his faith
and religion. Acharya Dayananda – the Mahant (Head
Priest) liked the boys very much.

Shekhar’s father was a farmer. His financial condition
was not enough to meet the cost of his son’s higher
education. Some villagers were ready to finance. Shekhar
was interested in the field of engineering. Acharya had a
significant contribution in this aspect. Natarajan’s condition
was still worse. All five boys were brilliant. Dayananda used
to say - “These five boys are gems of our village. It is our
collective responsibility to see that their higher education is
not disturbed just for finance.”

After completing secondary courses, Shekhar got
admitted to a college and completed Intermediate in



science. One day he asked Acharya, “You all are helping us.
How shall we repay after we start earning?”

“Don’t think of repayment now. Remember, after you get
established, don’t forget your village. Help the needy
persons to the extent you can. We won’t be there to see,
but our blessing shall always be with you.”

Acharya’s advice was highly impressive, and it had a
permanent impression on their mind. Since that day, they
took it as one of their duties to help the persons in distress.
Acharya had a good stock of old books mostly written in
palm leaves (Tala patra). At his last stage, he gave all his
books to Shekhar. Shekhar preserved them with utmost
care. He used to read them whenever he found time and
then discussed it with his friends. They used to study
together. Natarajan’s financial condition was not sufficient
enough for higher studies. It was Shekhar’s father who
assured him to bear all expenses.

Shekhar completed Intermediate in Science. He was
selected to join a four-year Engineering course in the Armed
Forces Institute of Science and Technology. The central
government bore the entire expenditure of a student,
including boarding, lodging, and books. A candidate, after
completion, was required to serve the Army as a
commissioned officer for a minimum of ten years.

Natarajan’s interest was in pure science. For his
excellent performance at the Intermediate stage, he was
selected for a five year integrated course in Nuclear Physics
at the National Institute for Fundamental Research under
the Department of Space Technology. He was granted a
scholarship @ Rs. 5000/- per month, which was nearly
sufficient to meet the expenses. He was allowed free
accommodation in the hostel. Initially, Natarajan’s father
was reluctant due to his poor financial condition. But he got
some solid hope from Shekhar’s father. He said, “What I
shall do with these lands. I shall sell them to meet the
educational expenses of our sons.”



Mathews had a different choice. His financial condition
was comparatively better. He excelled in Law and after
completing LLM started his practice in the High Court and
then in the Supreme Court. He founded ASHA BHARASA – a
Non-Government Organisation (NGO). It helped the needy
in legal matters.

Karim chose to be a teacher. For him, a teacher is
second to none. After completing studies with an excellent
academic career, he joined as a faculty in the Department
of Environmental Sciences at the Institute of Social
Sciences. He visited different countries to participate in
Internationally-organised seminars on Pollution and
environmental disorders.

For Inderjeet, his mother, Anita, was an inspiration. He
joined the National Air Force Institute of Medical Science
and Research. After completing Post Graduate Degree in
Surgery, he joined as a teaching faculty in the Institute. The
group of five worked at different places but was closely
connected, and they shared views from time to time.

Shekhar started his career as a Lieutenant. He was
posted in the intelligence wing of the defence services. One
day, Shekhar, with his friends, was sharing coffee at his
residence. Some villagers of Gopapalli reached and
expressed how they were harassed by Jyoti & his team. “We
are threatened to be evicted from the area where we sell
vegetables and earn our livelihood”, said one man. “We are
reaching Gopapalli very soon”, said Mathews. They reached
the village. They met Smt. Kaur and also the villagers.

Shekhar got the details from them and sent a proposal
to the government to open a market complex there. The
government had already accepted the proposal to adopt this
village as a nodal village. In the village, there was a large
production of vegetables, but there was no market. Most of
the products were sold to big traders at a very cheap rate.
The government accepted Shekhar’s proposal. He formed a
five-member team to implement it. He frequently visited



the area and developed intimacy with the residents, and he
informed them that they occupied government land and had
to vacate it.

“We regularly pay money to babus. Where shall we go?”
“First, you will get alternate shelter, and then you leave.

You need not pay anything to anyone.”
The news immediately spread in the town. Shrinivas and

Jyoti arranged for some villagers to demonstrate before the
Army Office, followed by processions. Construction of some
sheds started in the field. Shekhar called the agitators.
“See, we also belong to this village. Some vested interests
exploit you and provoke you to agitate. Your agitation may
help you stay here for some more months. But finally, the
government will evict you. Why don’t you cooperate with us
and build up your market.” His repeated negotiations
followed by frequent visits to the village convinced them.
There were forty-five occupants, and their names were
registered as the first phase beneficiaries for allotment of
sheds on a priority basis.

They agreed on the proposed APNA BAZAR [Own
market]. Within a week, the occupants vacated the
encroached area. They shifted to the nearby temporary
sheds provided to them. They thoroughly cleaned the site.
They became delighted to know that they would get sheds
at a nominal rent to carry their business.

The process thus began. Sarita Bridge, connecting the
village and the town, was already constructed. The 15
kilometres broad road to the village was taken up. This also
helped some people to be engaged and earn. The Village
Development Council looked after the development of
Gopapalli, Nandgaon, and neighbouring villages. The
Council had Lieutenant Colonel (Retd.) Harihar Saran as its
Chairman, Mukhia of Nandgaon Shri Madhusudan Raiguru
as the Vice-Chairman, and Flight Lieutenant Paritosh
Saxena as the General Secretary. Eight local members were
included in the Council. The government provided two



tractors to the Council. Every Sunday, the villagers
attended a meeting of experienced retired persons to get
tips on promoting their business.

To bring confidence among the villagers, the first
temporary vegetable market was set to open within a week.
Wide publicity was given on TV and leading newspapers. In
the first meeting of the Council, rates of vegetables were
finalised after studying those in neighbouring markets.
Pamphlets showing the rates were distributed in the town.
Separate zones for parking of vehicles, rest area, and help
desk were marked with lime dust. A big board exhibiting the
rates of different items was displayed at the entry. Rate
charts were also displayed in every shed. A stall with some
chairs was also there to provide tea, coffee, and some
snacks.

Smt. Anita Kaur inaugurated APNA BAZAR in a simple
manner. She was requested to say something.

“Pyaare Gaonwaalon (affectionate villagers). I am not at
all happy with you.” All presents got scared. They
apprehended that the rival group had misled her. “Why
were you sleeping for so long? You could have done this job
long back. You did the job when I am counting my days”
she said with a smile.

All got relaxed. One young boy parroted a child.
“Nanimaa, we have awakened you. You are still feeling
sleepy. Have a cup of tea and feel relaxed.” All laughed.

An old man went to the stall and asked for a cup of tea.
“How much should I pay?”

“See the board.”
“I can’t read. Can’t you speak?”
“The boy said, “Three Rupees.”
“Are you going to sell tea or loot me? I used to buy it at

ten paise. With the price rise, it could be 25 paise.”
One man said, “Chachaji, please don’t mind. The boy is

joking with you.” At his indication, he was served with a cup
of tea.



“Tea is excellent. I wish your business prosper.”
Some started buying vegetables. Some went around

seeing the arrangements. Some preferred to have tea
before marketing. One thing that attracted most of the
buyers was the quality of the items. All were fresh and
clean. These were nicely packed in different disposable bags
with bar code/price stickers pasted on each. The packets
were of different weights ranging from 100 grams for leaves
to 1 kg or 2 kg for items like onion, potato, brinjal, tomato,
and cabbage. The Council negotiated with the bank to
provide coins and notes of lower denominations. Buyers
pick up trolleys, pick up packets and reach the respective
counter for payment. The seller checks each package with a
machine-readable instrument and informs the customer of
the total price. The customer pays cash or swipes his card.
After successfully receiving the payment, he delivers a
printout regarding items purchased and the cost mentioned
against each.
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