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1. THE DIAMONDS IN YOUR BACKYARD

“An old priest told an ancient Persian farmer, Ali Hafed, that if he had a handful
of diamonds, he could purchase a whole country, and with a mine of diamonds
he could place his children upon thrones through the influence of their great
wealth.

After Al Hafed heard all about diamonds and how much they were worth, he
went to his bed discontented thinking he is a poor man - He said, “I want a mine
of diamonds! I want to be immensely rich.”

So, he sold the farm and took the money to seek his fortune. He left his family
with friends and set-out to seek his fortune. He wandered the world but never
found diamonds. He was destitute, lost and depressed. So he threw himself into
the sea to end his suffering.

Later, the same old priest who had told Ali Hafed about diamonds came to visit
the new owner of the farm. He saw a flash of light on the table. He rushed over
and said, “Here is a diamond - here is a diamond! Has Ali Hafed returned?”

“No, no. Ali Hafed has not returned, and that is not a diamond. That is nothing
but a stone. We found it right out there in the garden.”

“But I know a diamond when I see it,” said the Priest; “That is a diamond!”

It did not look like a diamond. It was in its raw and uncut state. In fact, upon
closer inspection, they found that the farm was rich in diamonds. Thus the
diamond mines of Golconda were discovered, the most magnificent diamond
mines in all the history of humanity.”

(Taken from Russel H Conwell’s “Acre of Diamonds” lecture, Temple
University.)

It is easy to overlook the skills and life experiences that you accumulate when
you are searching for success thru a viable idea. There are many stories of
simple meetings and chance happenings creating profitable businesses.



Jim McCann, who grew tired of being a bartender, bought a flower shop for
$USD10,000 in 1976. After expanding to 13 shops, he decided to acquire a
phone number in 1986 that spelled out “FLOWERS.” 1-800-FLOWERS was
born and soon became a marketing masterstroke. Adopting this approach for the
internet by adding COM, he was able to move into the rapidly developing online
shopping explosion. By 2011, his total revenues exceeded $USD680 million
annually.

What causes us to ignore the wealth of our own experiences and talent? Why are
we blinded to those things around us that others see, and we don’t?

Our own inbuilt bias and belief systems can create blind spots. Research has
shown that our attitudes inhibit our reasoning. Ideas that challenge our beliefs,
regardless of their logical conclusions, are difficult for us to accept. Illogical
arguments seem rational if they conform to our current expectations.

Monetizing Ideas is a combination of several skills:

* Selecting an idea by recognizing that we filter out many of the
opportunities around us, preferring to look at those things that reinforce
what we want to believe or that support our agenda and arguments rather
than what we can exploit for monetary gain.

» Developing that idea into a viable plan, and
* Implementing that plan.

These are the skills you need as a starting point to find and monetize your
diamond ideas.

This book takes you on a journey from the creation of ideas to their exploitation
for money. It deals with the often quoted saying that there are a million ideas in
the world at any time, but they never get implemented. A list approach is
adopted wherever possible as a means of simplifying the message.



2. LOVE YOUR SWEET SPOT

Overcoming our filters and inbuilt bias is the first step in utilizing numerous
methods to aid in idea creation. Many of these methods are published regularly
and taught at business schools, standard amongst them being group
brainstorming sessions.

We need to battle with our own mental bias and filters as a prelude to utilising
techniques designed to help in idea creation.

We need to move beyond our usual circles and networks. Moreover, be able to
listen to competing agendas, ideas and thoughts without automatically discarding
those views counter to our own. Such an approach is challenging on many
levels, and a slow start is needed to make a change. However, by observing other
views, mixing in new networks, reading different newspapers and books, further
new information and mental connections can be absorbed. With that new
information, you can allow yourself to visualize and daydream.

By meditating or daydreaming you allow the brain to test new connections that
were previously blocked. To look at the world and business from different angles
using the new thoughts that you have opened up.

Once on this path you can also start to appreciate the new-found confidence and
skills you are gaining that causes ideas to form and to grow. Any ideas that you
begin to formulate should identify what problems you are addressing, and you
need to consider if the concept is novel, useful and viable. Try not to be limited
to ideas that seem only significant and vital. Moreover, don’t exclude ideas
involving issues of trust and cultural change.

One of the many approaches to use in idea formation is the “S.I.T. Method.”
Various other approaches like Edward de Bono’s "lateral thinking" can require a
great deal of training. However, Genrich Altshuller worked on a more practical
approach to being creative.

His “Systematic Inventive Thinking” (S.I.T.) used a structured approach by
taking an existing or new product or idea and then:



* Removed one essential element from any insight or existing part and
looked to see what happened (Subtraction);

* Added a similar component or item and checked what resulted
(Multiplication);

» Separated the elements into many parts and looked at each piece anew
(Division);

» Tried the idea in a new and different way or as a new function (Task
Unification); and

* Played with the variables by creating and reducing them (Attribute
Dependency).

The purpose of these techniques is an aid in discovering what you can build
mentally. The process creates new thoughts and ideas. This “brain training”
utilizes your existing skill sets, that is, your very own diamonds that you already
have. Because the skills are yours and accessible, you are already in the “sweet
spot” ready to exploit that idea.

With new ideas able to enter your thoughts, you can focus on the task of
selecting the ideas that you want to turn into your business without them being
put aside by your own mental bias. To commence, write down your thoughts and
be able to describe them in as much detail as you can.

You must be able to know where the idea(s) lead!
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