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Agency



Story

I served a full-time mission in Spain, where the legendary painter Pablo Picasso

is revered as an artistic genius. The story is often told there about a woman

who had the incredible opportunity to meet Picasso. She was so captivated by

his fame and talent that she immediately asked him to draw her portrait.

Picasso, however, wasn’t initially interested. He was a busy artist, well-versed in

the demands of his time and fame, and simply didn’t feel like doing a portrait

at that moment. But the woman was persistent. She wouldn’t take no for an

answer. She offered to pay him whatever he asked. No amount of money was

considered too high. Impressed by her determination, Picasso finally agreed.

Without wasting any time, Picasso took up his brush and began to sketch.

In less than fifteen minutes, he had completed a portrait of the woman—one

that captured her essence perfectly, with the flair and precision that only

someone with his immense talent could achieve. The woman was overjoyed by

the result. She marveled at how quickly he had worked and how effortlessly he

had brought her image to life.

She asked, “How much do I owe you?”

Without hesitation, Picasso replied, “$10,000.”

Shocked, the woman was taken aback. “$10,000? But how can you ask for

such a large sum when it only took you fifteen minutes to complete the

portrait?” The amount seemed far too high for something that had taken so

little time.

Picasso, with a calm demeanor, looked at her and responded, “It took me

thirty years to be able to draw that in fifteen minutes.”

His answer, though simple, carried profound weight. In those thirty years,

Picasso had honed his craft, faced failures, learned, experimented, made

sacrifices, and dedicated himself to his art. Those thirty years were essential to

his ability to produce a masterpiece in such a short period. The time and effort

he had invested in developing his skills couldn’t be measured by the minutes it

took to complete the portrait—it was the culmination of decades of hard

work, study, and experience.

Our life is filled with choices. The quality of our lives is determined by

those choices. Our divine right is to use our agency to choose how we will



spend our life. Our divine obligation is to choose the right.



Quote

“I am not the product of my circumstances. I am a product of my

decisions.” —Stephen R. Covey (American and Latter-day Saint businessman

and author)2



Scripture

“Wherefore, men are free according to the flesh; and all things are given

them which are expedient unto man. And they are free to choose liberty and

eternal life, through the great Mediator of all men, or to choose captivity and

death, according to the captivity and power of the devil; for he seeketh that all

men might be miserable like unto himself.” (2 Nephi 2:27)



Lesson Learned

This story serves as a powerful reminder of the truth that every choice we

make today shapes the future we will have tomorrow. Just as Picasso’s talent

and expertise were built over decades of dedication, the decisions we make

today lay the foundation for the life we’ll live in the coming years. Whether we

realize it or not, the small choices we make today—the way we spend our time,

the habits we form, the people we surround ourselves with—have a long-

lasting impact on the course of our lives.

It’s easy to feel frustrated with where we are in life and think that our

current circumstances are beyond our control. But the truth is that every

moment is an opportunity to choose differently, to create new habits, and to

make decisions that will ultimately shape a better future. You may not see the

results of your choices immediately, but over time, your efforts will pay off.

Heavenly Father has given us agency for us to choose in this life. That’s

what the War in Heaven was all about before we came here! (See Revelation

12:7–9.) Agency is that important to Him. We can’t control everything that

happens in this life, but there are definitely things we can and should control

through our wise decisions. If you’re not happy with your life now, it’s not too

late to start making better decisions. Small, positive changes add up, and the

impact they have in five or ten years will be profound. Like Picasso, you may

find that what seems like an effortless achievement in the future is really the

result of years of hard work, focus, and growth. The key is to start today—

because the future starts with the choices you make now.

Using our agency to make good choices is one of the greatest gifts we

have. Every day, we’re presented with opportunities to choose paths that lead

to growth, happiness, and fulfillment, or to make choices that can steer us off

course. Our agency allows us to decide how we will respond to challenges,

what we will prioritize, and how we will treat others.



Challenge

Imagine how you would like your life to be in five years and start making

choices that will get you there. A mental exercise that can help you make better

choices is to practice the “10-10-10” rule. Whenever you have a big decision to

make, ask yourself:

• How will I feel about this decision in ten minutes?

• How will I feel about it in ten months?

• How will I feel about it in ten years?

This simple strategy helps shift your perspective beyond immediate

emotions and consider the long-term consequences of your choices. It

encourages thoughtful decision-making and helps avoid impulsive mistakes.

Over time, this habit strengthens your ability to weigh options wisely and

choose what aligns best with your values and goals.

What energizes you and fills you with joy? Do more of that!

2. The 7 Habits of Highly Effective People (Free Press, 2004), 71.
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